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JIFAAT SIACARD T A
Q000 3MTE 39 J1d -
faa=or AHTE 39, ROO AT 39, R0%R

q. S FUX I Gl A Aebel qIAA TR AL 3,059,330 3,05 99,330
3. GAAIAES (AINSH THers TR 7HH) ,90,%4,%%,093 519,2.0,90,3 5%
(%) & AlgAT 9waT HH AATIR 4,00,90,93,0%% S3EY,RY,E4R
(@) & Afear wwar a¢r At 90,34,39,00% ¥ R4, 9%, 3%
3. A fewprave iue faees - -
¥, RITE AME qAhqheb! T/ T08 39,3 53,922 9,%9,53,2%,04%
(@) fag avg 35,93,03,%3Y ¥9,%% 23,333
(@) WHTH JUg 9,34, 93,06 4L ¥ 1,00,3%,04,933
(A1) = IR q0g %3,59,0%,3%0 -
Y. =IhHT AT 1A g diehl AR AT - -
%, TYATS UaRTew FradTaadl Al MIAes - -
. FHAFITAT TEHT [TATT 9,50,0%,334 9,%4,40,30%
z. H?{?r qqr gHAT (Acceptance and Endorsement) 9,3%,50,93% -

R, geaTa(q gfqergar (Underwriting Commitment)

q0. YURFcH FAT Jiaagdm (Irrevocable Loan Commitment)

qq. AR TR Sehebl FTIUIX TATLULTAT faUehr Fmeudy

9,4%,9943,5%3

9,0%,¥4,R3 44

qR. ARH AH™I "RV (Advance Payment Guarantee) - ¥0¥853,3%3

93. &Il YATESH AN fa<ira ST (Financial Guarantee) - -

9¥. STIHT AT qRATIad IT1Ica ?,39,0,3%9 5,9R,¥3,553
(Contingent Liabilities on Income Tax)

Q4. I STHMAA (Other Guarantee) - -

9%. =T AT qTaces (Other Contingent Liabilities) - 4¥ 55950

ST ¥,05,90,5R 0%% ¥,0% 5% ¥0,¥¥3
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SIS 3FETon L 1=
Q0&R HTAUT 9 JIAGRE QOO0 3MHTE 39 JId AT
i
fera=ar 3. q. 0%} /%0 M. q. 0%5/%%
%. o, AYE T Atafaepear 9,55,03,95,33% 1,¥0,0395,20%
q. oI AT q,37,3%,90 % ¥Y, 22,935,199, %0
3. afufasy 44,5 %,05,359 ¥0,3%,%940%
g, T 9,55, 9%, I 99,94,53,3%%
. YT HTBRP GRETTTT %,0%,%0,50% 2,9%,%3,3%%
F) ToI faed %,0%,%0,50% 9% %3,3%%
@) T [T - -
M) AT F=AIA - -
3. fagefr sy - -
%) - -
@) - -
3. 9T A Sebebl AT 9,395%,529 4,358,550
¥ feeeer qur gvg 4%, %%, 435 99,40,000
%) o/ fadira geames - -
) A JIEs 1%, %% 4R 89,40,000
Y. F=dReleh ITHTET STl - -
%) &/ foir geares ; )
g) I HEs - -
T, T HRTHT ] )
q. Taeft o/ foxirar Tames - -
2. faaeft Swee - -
", AT qT Aed TAHT T g HISTTHT ¥%,20,334 99,33,39%
q. TeeT =/ faxirr deemes - }
3. faeefr Swee ¥%,2.0,33% 99,33,39%
g q=q ¥9,2%,303 §4,39,920
q. gfdfthee 1w feurfe - -
R, =R/ faxira Tear it 29,84, ¥5Y 19,59,50%
3 9= R0,30,%¥35 1YL RS
ST 9,R%,59,39,3% 9,49,R9,533¥0
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SIS [ R 9
QO&R HTAUT 9 JTAGRA Q00O 3NMNE 39 JId AT -
fqa=or M. 9. 0% /%0 M. q. R0%5/%R

%, MAT TfaeEn 9,93,9%,R%,435 9,0%,55,R¥,5%9
q. Hefa Faw YU, IO RGN ¥E,3Y,RE,5%09
9.9 =<l HAT 4Y,0%,5,933 ¥%,90,33,294
9. fagelr 731 33,08 4¥R 9%,93,25%
R F9q g R993,03,440 3%, ¥0%,39%
2.9 el 73T 35,05, 9,4%Y% 3,93,5%,¥%0
3.} faeeft |1 EERTRET 33,67 09¢
3. A FEq faqe e N,3%,03,N9¥ 39,34,35,449
3.9 @eeft |t 39,39,9%,9%0 4,54,09,%%9
3. faefr At ©R¥ MY 90,38,05%0
¥. afdftree ow fedifsteq - -
g, F1 qIeHT 9,903,598 %0 3¥,00,4¥0
q. WUYA JIT U8 - -
R, S IS ApATE Y FAT 9,33,35,23% 32,0853
3. =R o /faxi e &= 3%,%%,00% 923,295
¥, T ST FEdT - .
Y. I FAl - .
. FHT - -
q. =T - ]
ST LILAR S ¥E 5 1,04,0%,%4,300

BfARNGT TAT BIBI3E T R0

Q0&R HTAUT Q JTCIGRY Q0O TG 39 JTcl A S

faazo oM. . 0% /%0 M. q. R0%5/%R

%. faww @fte qun fes= 30,5899 WLER, ¥
9. @@aelr c3R¥T 9.4%,§%0
3. faeelr 3%,%R,6%3 ¥,0%,99%
g. AT %, ¥9%5, Y55 ¥ %4,59,30%
q. gfqaas 9% 3%,5%5 9,90,2%, %95
3. ST 3,34,33,9%Y9 3,90,6% 359
3 FHARA R ©RE,¥93 ¥, %¥9,30%
¥, e Wl U,%3,¥%0 95,29,593
Y. Hige e /Sfae #FE 99.§5.9%5 5,294,990
& AR gearaiq / fsebrer - -
. YIBRT PRIER AT - -
S. THT. HAA ATId 4%,0%,¥53 33RE,29%
R, dgT AT 3849,%0% R920,%9%
T A WR,53,364 2¥,9,0%%
T 9,%¥9,35,09% Y ,%%,30,5%0
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FTEET 9
36 IF>dicial MFClail o5
Q0&R SITAUT 9 JTASA Q00 3G 39 I AT -
faaxor M. 9. 0%R/\%0 M. 9. R0%5/%R
q. 9% feuifre sweear drer 3,890,440 343,400
. hige #1E Mprem qar T - -
3. ATM FIE TSR qor Ty 5Y,03,003 39,2990y,
RO e ) e 9%,55,%3Y 99,5%,4%%
Y. AT Teh %,3%,93,54% Y45,59,9%%
% FAHI b 44,400 333
© = 9,99,39,29% %,05,3%.0
ST %, 9%,9%,3%% %,0%,39,%59
AT R
JCE acde JNIGloN/ ATl
Q06Q YTAUT 9 JTASRA 2000 3G 39 I AT R
faamor M. 9. 0%R/\%0 M. 9. 0%5/%R
%, faf o | ausr wXwae (¥5,¥335R) 9,%%,%9,509
g faqell Ha1 FRERATE (T2 aTeH) RY,492%3% U,FOME]
T AT/ () ¥§q¥ £¥0 9,94, 43,35
FAGAT 33
Q0&Q HTAUT 9 JTAGRA Q0O 3G 39 JTd AdFH -
fea=or #M. q. R0%_/%0 M. q. R0%5 /%R
q. qee %,23,05 4 %,¥R,54,559
3. W ¥,20,2350% ¥ 53,240,543
3 g=eg HUAT 99 ¥5 50,093 ¥%, 95, 3%
¥, qifey @ ¥,33,0%% Y,4%,0%%
Y. 9T 3%,3%,0%% 9,35 § 9%
L. A= Y394, ¥ X% 0% 593
O FHT ¥,3%,35% -
c. U q9T IS T YR,3%,0%5 9,30,5%,350
) RY,29,04%, 9,03,55,49%
ST 9¥,53,24,343 9¥,%3,0¥,3%9
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316 J>dlcial [ T 2
Q06&R UTAUT 9 JTAGA Q000 3MNIE 39 I I P
IEER T, q. R0%R/\%0 M. q. 0%5/%R
9. ¥ ATl 36 RE,RRY TR
3. &, fersgetr ¥ arHr 45 43,3¥0 ¥0,%0 389
3. YT qAT IR ¥3,50,39% ¥ 45,356
F. T 5,%0,3%% ¥ 33,203
g, qar qra_ 15,23,380 09%,9¥%
T = 94,35, 99 15,95,33%
¥, T 9,94,4%,23% 9,99,93,5%¥3
Y. OIS, dofad, SfA®R, RaTa™ 9,3%,35,5%R 9,%¥,5%.%3%
. AT I TIAT BT TFATR 3038955 R AL
O, YHU 9T ¥ g 33,39,389 ¥.9¥,290
c. HEa=< T U 5q,R%, % §Y,9%,345
R, TATART TAT T&AH ¥,9%, 3% 3,0393Y
q0. fasmas £5,39.99 ]Y,39,%95
9. AT @ 9%, %9,5%% 39,49,34%
93. =T 5% 3% 3,5%,%\9%
93. FoATAH QAT FEET G 4R,%0,860 93,33.390
F. qSh T 8%\, 940 ©,5393Y
g a g ¥,23,3%0 ¥ MO q8R
9%, QIR T EAT G ?,3%,3%4% 99,49.2 ¥%
QY. FA@TILETT Trwl = 5,%9,%¥_Y T43,3%Y
. A@TIETT b ¥,39,900 340,000
g a9y 395,334 3,03,3%¢
9%. TehH TATATIROT HIHITH - -
0, TR IMaHT 219 &al 3,292% 933 3,3%,33,25R
%. fF geg g 3,1,33,00% 3,09,3% 953
g. festeres avafa R%,9R,9¢ R,5¥,59%
Y. 99 goATAT @9 ATerad - -
9%, AR TSI @ - 49,559
0. yrfafes T SasTT - -
9. HAReST @9 ¥ ¥0,5%% 3,908,503
IR, ATAEH G R,33,5%19 SRR
3. TRE @A q,95,32,%%3 9,20,33,38
%, Fell qRew e R0 35,300
QY. FHHI T fewpraue - -
. T 3,29,3¢,3309 31E3RR
F. AR goad @ 9,33,%%,90% 5, 0R, 3%
g. F TAT T EEACR 919,94, ¥00
1. fafay @= R AR AT 1,94,05,935
EEl 9URY,33,¥¥Y 9U,5%,R%,% ¥
ATIAT R4
JTANMIT STl cATI2A
Q0GR HTAUT 9 JTAERA Q0O NG 39 It Jdd -
fazor #T. 9. 0%R/\%0 M. T. ROKG /%R

. FAT AT FALATAT AUHT (g 9, ¥4, 45,209 19,5%,0%, %%
3. T AT SATEITHT AUHT qhg %% %% ,000 -
3. T dfery geafa ST saE - -
¥, FF FEICAT TRUST gadn 4%,00,000 -
EE JRU¥,R0,209 99,5%,0%,2¥%




NCC Bank

i 2 @5 vard O o aiftfes gfades 2053/000 T 2000/069

JIR J>TIciol 3dclon/llcrATon T %

Q0&Q SITAUT 9 JTAGA Q0O 3G 39 JId AT

T
faaxor AT, . R0%R /%0 AT 9. 0%5/%R
9. T feshlee AT/ (R - (R,395R,39%)
R g fashiene AT/ (AT 30,48, %33 29,05,395
3. ATHTIT R,4%,3%9 ¥,5R,20%
¥, AT I ShATE I Fgferad
&, AMEUHT ATETETH] AFTT AT EfTaled
g, = afqard
T, FEET HTI0ET - -
Y. qT SR ¥ 9% K4 %
T IR Ioared AR/ (ATRT) 3¥,0835Y 1, 3,03,393)
TG R0
JJNAT SllarATol cIaIaaae ftbat
Q06Q ITaUT 9 JTASRA 200 3G 39 1A AT .
YT
faa=r M. 9. 0% /%0 AT q. R0%5 /%R
q. ol AFET FaEgTeTe Rear 5,%¥9,03,¥5\9 99,%0,30,3%0
3. IR Afry gwafa AT saarere fedr 3¥,9% 35 Y R
3. ST AT SETeTe Rt ¥, 04,3939
¥, 9 el Faerere fhar
S 5,569,999 9993,30,¥¥¥
ATEAT 35
3IATATY DRIFREDEE DI 3Fclol/Jd
Q06Q ITaUT 9 JTASRA 200 3G 39 IId AT .
YT
feaa=or AT 9. 0% /%0 AT . R0%5 /%R
q. TG AR FAP LA R,35,8,4R0 4,55, 95,53
R W ATET G . .
3. Al & A9 FHAR ATAET 25 (F) FRERERY) (983,3¥,595)
¥, I G/ ATRTHT -
Y. IV TRl W Faegrare fthar
. AT TNUH Hoare q@igd qerd
ST R,0%,]%,5%9 (R,R%,49,R%Y)
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ERCEIIES

N (o

J>UTID, PIABRI UgE, AIATUDH, HIHANI ARRAICSIEDS
JTEchT b3l AUE [FIG0T

Q000 3MTE 39 JId
givg qaT1 fewprgve IRUF! faees ¥ Fil, dde 9T AIGHYTHA] YATled & IHH Hed qoarddh, HRAGRI

THE, AEATIH, FHAT, TRE [0S e® I [oTesdl TRANH T a7 TAT ATch STHTAT a4l aT RTHg Teiwd
WU &l HET AT FFIAATS TUH IHHE] (G970 2 T/ B -

L)
HEATIH / FATAD / T auP A T a9 AT IR ATNTE AT Fepr
FRAFR THEH! H il
qtar IE] qtar =T qtar qtar =
9.
q) FEAFA TG - - - - - - -
9.
M) FEIH SR 4E,R%9 | VR, EYR¥S| 3 ¥Y 99,003 ©R,04,5R0| RR,¥5 [X,9¥ 9% ¥03|9&],59,¥0%
1.9 - - - - - -
3. Ui fafwee HAr 9,39,19 | %, ¥%,20,20% - - RR¥95 | 9,49,08R |4,¥4,20,20%
.9 efikfafg gar qar T« 9,391,899 | X,¥%,20,20% - -] R¥95 | 949,08% |4,¥4,%0,20%
3. q=ite fafaee &war 5,95,3,35% | R9%,2%,035 | ¥U99,08%| 5%,04,%%0 - ,93,3%,30% | R9%,R§,%00
(TETIRIT TR i)
3.9 HISHTST IR B TR IEA - - - A R8Y,3%%
3.R IS BTSN UTaY S95,3,35% | R0,43,90% | ¥Y 99,098 | 5%,04,%%0 - 43R, 3Y | SR9R4%s
3.3 uq. fq. g gfedea N ALK - - - AL
) FHAR
¥ NAEAET
ST GARAERRG | EY,GY,R¥S| 3 ¥ 99,003 | ©R,O48R0| RR,¥65 |4,0¥,9Y Y03 | 959,59,¥0%
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. Fiserd AT/ (A=)

T, WA ATAB AR/ (AT

. IS o @ B

. AT FTHHT I

T WA THAT FY

3. TR F AL

3. I @A FUET

LCIEE

F. © ATIceRl ThH

g yqer@d AneaE fafag awafa

T, FATTAYT FEITAT TRTRT TIT. AT

o, faxira @rd @epr FFIHET Wl A

g, FrET w_T Fel AN

. gATT (Underwriting) IR BT T
T TRERF F s

EREC

Pillar IT SIRTTA@T FATETST

TS €% () (1) FTAR ATAT A
TASH: & ¥ (F) () A= FEfead qerars qar fufaa deren

R5,59,45,5%¥%

R,00,9% %0

3,Q?‘,O0,000

UMy difeTant T 00)
A
9.9 shfew i s+t ANTE 39, OO AN@ 39, R0%R
F. FT ATEH 99,3093, %%,05R 1%,33,%%,04,%00
g A SiaH 2090,5% %90 G148, 100
T FER ST 99,92 %Y, ¥ ¥0 Y 33,00,0090
Pillar IT ST GHIATSA
STE: HETE SEH a9 e AT L giaer 30,¥%,3%,R%% EESEREREL
Sre: WY @ aqd & SEA ARG arradr ¥ giaera R9,4R,5%,539 \9%,30,43,093%
FA S AR FRIr (Pillar [1 FRWTqS! GRS q18) 9%,4%,03,95,03¥ 9%,1%,4%,53,00¢
9.} defre dNTE 39, OO AWE 39, RO%R
Wm ‘iﬁﬁ (Tier |) ?yq ?12{1%?1\93% ‘1,\9&‘!(0,?‘!(,03:
&F. ﬂ?h—r q;T,‘fT c],\<{K3,OO,OO’OOO ‘],Y0,00’O0,000
. ftRdl T FTIHr 9T - -
T, 9 fafaae S¥ 934 5% 934
o, GEIEd aME R - 19,00,00,000
T, WERT LT FY ¥¥ .59 ¥Y 190 39,89, R R ¥Y

RIY,35,¥R%

9,49,95,%¥90

37Qi,OO7OOO

et st e 4,9% 94 ¥0O¥ G AR,4%,R%09
TRF o (Tier 11) 9%,95 9,94 13,%9,90,%0%
F. FHEATeT T RigHaa fUmv TR - -
g, AT TGUH FeeH ATataes HJ - -
T, ETEfEE IS SWEIES - -
. AAA FAT AR AT 9Y,4993,94% 9R,49,0%,9¥%%
g, FIET FHHI FY ¥%,33,54% ¥%,33,54%
T, A GHEST B ¥ Y, %0 93,519,000
. T TS P - -
S A BT - -
ST ST (Tier I & Tier IT) RR,95,04,¥%Y 9,R0,99,3¥%,%¥0

.3 YIRS AT 39, ROO AHIE 39, RO%R

TR ST/ FA At@H IR TE (Tier 1) 90.R0% 90.23%
USRI/ FA SiieH A ¥t (Tier I & Tier 1) 99.%%% 99.99%,
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Disclosure under BASEL 11

Nepal Rastra Bank has introduced new capital adequacy framework in July 2007 with appropriate approaches
for Nepalese market for implementation of Basel Il. As per the framework, banks are required to maintain capital
for Credit, Operational and Market risk against the earlier practice of capital requirement for credit risk only. NCC
Bank has taken Basel Il as a framework that helps bank to improve its risk management system.

A. Risk Management Function
Risk management includes all policies and practices designed to reduce the probable risk to bare minimum
level. Developing, managing and evaluating risk management programs are the ongoing activities in the
Bank that constantly take care of the risk alleviation. Once the type of risk to be managed has been identified,
the next objective is to quantification of that risk. Depending on the type of risk, measures are sought for the
timely addressing the issues.

(a) Organization and Authority:
The Board of Directors has the ultimate authority for taking all decisions regarding risk management
function of the bank. However, various level of authorities function based on their duty and responsibilities
and being closely supervised by the higher level authority.

The Board of Directors oversees the establishment of risk management policies and processes through
direct reporting and various committees. Management is accountable to the Board for ensuring the
effectiveness of risk management and adherence to policies and limits approved by the Board. On a
day-to-day basis, departments and branches have primary responsibility for risk management.

(b) Risk Management
As the first step for the management, a suitable comprehensive framework to standardize the process is
formulated in the form of Manual. Various departments of the organization have their respective manual
and guidelines that govern the functionalities.

The key components of bank’s risk management approach are: good corporate governance; robust and
comprehensive processes to identify, measure, control, monitor and report risks; sound assessments of
capital adequacy relative to risks; and a rigorous system of internal control reviews involving internal and
external auditors.

Risk Management Committee has been set up under the chairmanship of Director comprising the senior
executives of the Bank which ensures the effectiveness of risk management.

There are other Committees at higher level that are constantly focusing on the issue of risk management.
Those Committees include Audit Committee & ALCO etc.

(c) Risk Management Strategies:
(i) Credit Risk:
Credit risk results from the exposures in the normal course of lending with potential earnings volatility
caused by borrowers’ inability and/or unwillingness to fulfill their contractual debt obligations. Credit
exposure includes current as well as potential credit exposure. Current credit exposure is represented
by the notional value or principal amount of on-balance sheet financial and off-balance sheet facilities.
Risk management tools or remedies exist for every exposure that the Organization faces. These
include:
= Risk Avoidance: eliminate the exposure completely.
= Risk Control: reduce chance or size of loss, or make the likelihood more certain.
= Risk Transfer by way of insurance coverage or contractual language.
= Risk Retention: decide to bear the risk at an acceptable level after careful evaluation. Such credit
exposures are adequately collateralized.

Credit Policy of the Bank guides all the lending process. The credit exposure of the bank is monitored
by Credit Control Department. The credit facilities approval has centralized mechanism. Credit
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committee further monitors the Department.

Individual credit risks are analyzed and approved by experienced credit officers who consider a num-
ber of factors in the identification and assessment of credit risk. The analysis/appraisal is based on the
assessment of all relevant factors including the borrower’s financial condition and outlook, industry
and economic conditions, market position, and management strength.

Bank has also established credit administration unit under credit control/credit risk department which
is continuously tracking all the credit exposure of the bank after disbursement.

(ii) Operational Risk
The organization has effective internal control mechanism and operational directives/manuals
widely covering the operational aspects of bank management which are believed to reduce the
operational risk to an acceptable minimum level. The bank has also set up a separate cell (Branch
Operation Department) to monitor the operational aspects of the entire organization. The sufficiency,
implementation, efficiency of the control mechanisms is reinforced by the wing of Internal Audit.

(iii) Market Risk
Asset and liability committee (ALCO) comprising senior management personnel oversee non-trading
market risk including the setting of operational limits and guidelines to refine risk management,
consistent with the Asset and Liability Management Policy. Treasury Department is responsible for
managing the risks in respect of trading and investment remaining within the approved responsibility.

B. Capital Structure:
(i) The following is the Tier 1 capital and breakdown of its components:

S.No Particulars Amount ('000)

1.1 Paid up Equity Share Capital 1,470,000
1.2 Statutory General Reserves 4,48,746
1.3 Retained Earnings 2,88,159
14 Other Free Reserve 20,079
1.5 Share Premium 84
1.6 Un-audited current year cumulative profit -
1.7 Deduction from Capital (97,075)

Core Capital (Tier |) 2,129,993

(i) The following is the Tier 2 capital and breakdown of its components:

S.No Particulars

Amount ( '000)

2.1 Subordinated Term Debt

1,55,713

2.2 General Loan Loss Provision

2.3 Exchange Equalization Reserve 4,634

2.4 Investment Adjustment Reserve 7,466
Supplementary Capital (Tier Il) 1,67,813

(iii) Subordinated Term Debt:

The Bank has not issued any Subordinated Term Debt instrument.

(iv) Deductions from Capital:

Investments in other financial institutions licensed by Nepal Rastra Bank, and promoters’ financially

interested companies

S.No Particular Amount ( '000)
1 Ordinary Shares of Shangila Housing (250,000 units) 25,000
2 Ordinary Shares of NB Insurance Co. (146,000 units ) 14,600
3 Loan to Harishiddhi Bricks & Tile Factory 151
4 Loan to National Hydro Power Company 57,324
Total 97,075
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(v) Total Qualifying Capital:

S.No. Particular Amount ( '000)
1. Core Capital (Tier | ) 21,29,993
2. Supplementary Capital (Tier Il) 1,67,813
Total Capital Fund (Tier | and Tier Il) 22,97,806

C. Risk Weighted Exposures:

S.No. Particular Amount ( '000)
1. Risk Weighted Exposure for Credit Risk 1,73,01,349
2. | Risk Weighted Exposure for Operational Risk 9,01,083
3. Risk Weighted Exposure for Market Risk 1,17,265
4, 5% of Gross Total Income 3,04,636
5. |5 % of Total RWA 9,15,985
Total Risk Weighted Exposures 1,95,40,318

Risk Weighted Exposure under each of 11 categories of Credit Risk

S.No. Particular Amount ( '000)
1. Claims on government & central bank -
2. Claims on other official entities -
3. Claims on banks 5,31,972
4, Claims on corporate & securities firms 1,07,99,770
5. Claims on regulatory retail portfolio 9,15,026
6. Claims secured by residential properties 3,84,836
7. Claims secured by commercial real state 4,69,081
8. Past due claims 2,00,734
9. High risk claims 9,30,145
10. Other assets 8,14,560
11. Off balance sheet items 22,55,225
Total 1,73,01,349

Risk Weighted Exposure Calculation Table:

S.No. Particular Amount ( '000)
1. Total Risk Weighted Exposures 1,95,40,318
2. Total Core Capital (Tier |) 21,29,993
3. Total Capital Fund (Tier | + Tier Il ) 22,97,806
4. Total Core Capital to Total Risk Weighted Exposures 10.90%
5. Total Capital Fund to Total Risk Weighted Exposures 11.76%

Amount of Non -Performing Assets (Gross and Net):
Amount '000
S.No. Category Gross Provision Net

1. Restructure/Reshedule 303 38 265
2. Substandard 13,225 3,306 9,919
3. Doubtful 13,678 7,532 6,146
4. Loss 4,21,539 4,20,759 780
TOTAL 4,45,272 4,31,634 13,637
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NPA Ratio:
S.No. NPA Ratios Percentage
1. Gross NPA to Gross Advances 2.80%
2. Net NPA to Net Advances 0.11%
Movement of NPA:
Amount '000
S.No. Particulars Opening Balance | Closing Balance ([I)gz:g:zg/)
1. Restructure/Reshedule 34,054 303 (33,751)
2. Substandard 4,959 13,225 8,266
3. Doubtful 38,777 13,678 (25,099)
4, Loss 2,74,008 4,18,066 1,44,058
TOTAL 3,51,798 4,45,272 93,474
Write Off of Loans and Interest Suspense:
S.No. Particular Amount ( '000)
1. Loans Written Off 3,667
2. Interest written Off 3,082
TOTAL 6,749
Movement in Loan Loss Provision and Interest Suspense:
Amount '000
- Opening Closing Increase/
S.No. Particular Balance Balance (Decrease )
1. Loan Loss Provision 4,57,493 5,87,348 1,29,855
2. Interest Suspense 1,43,524 2,07,562 64,038
Segregation of Investment Portfolio:
S.No. Particular Amount ( '000)
1. Held for Trading -
2. Held to Maturity 40,72,795
3. Available for Sale 57,515
TOTAL 41,30,310
Types of Eligible Credit Risk Mitigates used:
S.No. Particular Amount ( '000)
1. Deposit with Own Bank 2,39,568
2. Deposit with other Banks/Financial Institutions -
3. Gold 8,38,941
4. Securities of Government and NRB -
5. Securities/Guarantee of Foreign Bank -
TOTAL 10,78,509
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Disclosure under BASEL 11

Nepal Rastra Bank has introduced new capital adequacy framework in July 2007 with appropriate approaches
for Nepalese market for implementation of Basel Il. As per the framework, banks are required to maintain capital
for Credit, Operational and Market risk against the earlier practice of capital requirement for credit risk only. NCC
Bank has taken Basel Il as a framework that helps bank to improve its risk management system.

A. Risk Management Function
Risk management includes all policies and practices designed to reduce the probable risk to bare minimum
level. Developing, managing and evaluating risk management programs are the ongoing activities in the
Bank that constantly take care of the risk alleviation. Once the type of risk to be managed has been identified,
the next objective is to quantification of that risk. Depending on the type of risk, measures are sought for the
timely addressing the issues.

(a) Organization and Authority:
The Board of Directors has the ultimate authority for taking all decisions regarding risk management
function of the bank. However, various level of authorities function based on their duty and responsibilities
and being closely supervised by the higher level authority.

The Board of Directors oversees the establishment of risk management policies and processes through
direct reporting and various committees. Management is accountable to the Board for ensuring the
effectiveness of risk management and adherence to policies and limits approved by the Board. On a
day-to-day basis, departments and branches have primary responsibility for risk management.

(b) Risk Management
As the first step for the management, a suitable comprehensive framework to standardize the process is
formulated in the form of Manual. Various departments of the organization have their respective manual
and guidelines that govern the functionalities.

The key components of bank’s risk management approach are: good corporate governance; robust and
comprehensive processes to identify, measure, control, monitor and report risks; sound assessments
of capital adequacy relative to risks; and a rigorous system of internal control reviews involving internal
and external auditors.

Risk Management Committee has been set up under the chairmanship of Director comprising the senior
executives of the Bank which ensures the effectiveness of risk management.

There are other Committees at higher level that are constantly focusing on the issue of risk management.
Those Committees include Audit Committee & ALCO etc.

(c) Risk Management Strategies:

(i) Credit Risk:
Credit risk results from the exposures in the normal course of lending with potential earnings volatility
caused by borrowers’ inability and/or unwillingness to fulfill their contractual debt obligations.
Credit exposure includes current as well as potential credit exposure. Current credit exposure is
represented by the notional value or principal amount of on-balance sheet financial and off-balance
sheet facilities.

Risk management tools or remedies exist for every exposure that the Organization faces. These
include:

= Risk Avoidance: eliminate the exposure completely.

= Risk Control: reduce chance or size of loss, or make the likelihood more certain.

= Risk Transfer by way of insurance coverage or contractual language.
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= Risk Retention: decide to bear the risk at an acceptable level after careful evaluation. Such credit
exposures are adequately collateralized.

Credit Policy of the Bank guides all the lending process. The credit exposure of the bank is monitored
by Credit Control Department. The credit facilities approval has centralized mechanism. Credit
committee further monitors the Department.

Individual credit risks are analyzed and approved by experienced credit officers who consider a
number of factors in the identification and assessment of credit risk. The analysis/appraisal is based
on the assessment of all relevant factors including the borrower’s financial condition and outlook,
industry and economic conditions, market position, and management strength.

Bank has also established credit administration unit under credit control/credit risk department
which is continuously tracking all the credit exposure of the bank after disbursement.

(ii) Operational Risk
The organization has effective internal control mechanism and operational directives/manuals
widely covering the operational aspects of bank management which are believed to reduce the
operational risk to an acceptable minimum level. The bank has also set up a separate cell (Branch
Operation Department) to monitor the operational aspects of the entire organization. The sufficiency,
implementation, efficiency of the control mechanisms is reinforced by the wing of Internal Audit.

(iii) Market Risk
Asset and liability committee (ALCO) comprising senior management personnel oversee non-trading
market risk including the setting of operational limits and guidelines to refine risk management,
consistent with the Asset and Liability Management Policy. Treasury Department is responsible for
managing the risks in respect of trading and investment remaining within the approved responsibility.

B. Capital Structure:
(i) The following is the Tier 1 capital and breakdown of its components:

S.No Particulars Amount ( '000)
1.1 Paid up Equity Share Capital 14,70,000
1.2 Proposed Bonus Shares 5,58,600
1.3 Statutory General Reserves 5,27,168
1.4 Retained Earnings 10,211
1.5 Other Free Reserve 34,040
1.6 Share Premium 84
1.7 Un-audited current year cumulative profit -
1.8 Deduction from Capital (2,16,821)
Core Capital (Tier 1) 23,83,282

(i) The following is the Tier 2 capital and breakdown of its components:

S.No Particulars Amount ( '000)
21 Subordinated Term Debt -
2.2 General Loan Loss Provision 1,73,915
2.3 Exchange Equalization Reserve 4,634
24 Investment Adjustment Reserve 532
Supplementary Capital (Tier Il) 1,79,081




el 2S¢ qv5 word A [
epal Credit & Commerce Bank Ltd.

aiftfes gfadee 2053/000 T 200/069

(iii) Subordinated Term Debt:
The Bank has not issued any Subordinated Term Debt instrument.

(iv) Deductions from Capital:
Investments in other financial institutions licensed by Nepal Rastra Bank, and promoters’ financially
interested companies.

S.No. Particular Amount ( '000)
1. Ordinary Shares of Shangila Housing (250,000 units) 21,610
2. Ordinary Shares of NB Insurance Co. (146,000 units ) 14,600
3. Loan to Harishiddhi Bricks & Tile Factory 473
4, Loan to National Hydro Power Company 34,665
5. Loan to Kumari Builders Pvt. Ltd. 69,136
6. Loan to DNS Investment Pvt. Ltd. 76,337

Total 2,16,821
(v) Total Qualifying Capital:

S.No. Particular Amount ( '000)
1. Core Capital (Tier I') 2,383,282
2. Supplementary Capital (Tier II) 179,081

Total Capital Fund (Tier | and Tier Il) 2,562,363

C. Risk Weighted Exposures:

S.No. Particular Amount ( '000)
1. Risk Weighted Exposure for Credit Risk 1,95,56,442
2. Risk Weighted Exposure for Operational Risk 10,82,719
3. Risk Weighted Exposure for Market Risk 1,05,602
4, 5% of Gross Total Income 4,88,800
5. 5 % of Total RWA 1,037,238
Total Risk Weighted Exposures 2,22,70,801

Risk Weighted Exposure under each of 11 categories of Credit Risk

S.No. Particular Amount ( '000)

1. Claims on government & central bank -
2. Claims on other official entities -
3. Claims on banks 5,67,006
4, Claims on corporate & securities firms 1,19,27,014
5. Claims on regulatory retail portfolio 13,55,397
6. Claims secured by residential properties 5,47,612
7. Claims secured by commercial real state 4,38,294
8. Past due claims 2,20,838
9. High risk claims 11,08,217
10. Other assets 8,91,807
1. Off balance sheet items 25,00,258

Total 1,95,56,442
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Risk Weighted Exposure Calculation Table:

S.No. Particular Amount ( '000)
1. Total Risk Weighted Exposures 2,22,70,801
2. Total Core Capital (Tier | ) 23,83,282
3. Total Capital Fund (Tier | + Tier Il ) 25,62,363
4, Total Core Capital to Total Risk Weighted Exposures 10.70%
5. Total Capital Fund to Total Risk Weighted Exposures 11.51%
Amount of Non -Performing Assets (Gross and Net):
Amount '000
S.No. Category Gross Provision Net
1. Restructure/Reshedule 126 16 110
2. Substandard 73,857 18,464 55,393
3. Doubtful 6,753 3,376 3,377
4, Loss 4,11,537 4,10,831 706
TOTAL 4,92,274 4,17,819 59,586
NPA Ratio:
S.No. NPA Ratios Percentage
1. Gross NPA to Gross Advances 2.75%
2. Net NPA to Net Advances 0.43%
Movement of NPA:
Amount '000
S.No. Particulars Opening Balance Closing Balance | Increase/ (Decrease )
1. | Restructure/Reshedule 303 126 (177)
2. | Substandard 13,225 73,857 60,632
3. Doubtful 13,678 6,753 (6,925)
4. Loss 4,21,539 4,11,537 (10,002)
TOTAL 4,48,745 4,92,274 43,529
Write Off of Loans and Interest Suspense:
S.No. Particular Amount ('000)
1. Loans Written Off -
2. Interest written Off -
TOTAL -
Movement in Loan Loss Provision and Interest Suspense:
Amount '000
S.No. Particular Opening Balance | Closing Balance Increase/ (Decrease )
1. Loan Loss Provision 5,87,348 6,06,603 19,255
2. Interest Suspense 2,07,562 2, 25,988 18,426
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Segregation of Investment Portfolio:

S.No. Particular Amount ( '000)
1. Held for Trading -
2. Held to Maturity 35,66,967
3. Available for Sale 54,125
TOTAL 36,21,093

Types of Eligible Credit Risk Mitigates used:

S.No. Particular Amount ( '000)
1. Deposit with Own Bank 2,47,703
2. Deposit with other Banks/Financial Institutions -
3. Gold 4,92,541
4. Securities of Government and NRB -
5. Securities/Guarantee of Foreign Bank -

TOTAL

7,40,244
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