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Aodiciol SNRddt
20&b 341G 32 aId
siamar
059 ATHTE WATA WeAT Afaedr asig R0%% ATHG
Fraor R0%4 /%% 0%¥ /%Y Ro%3/%¥ aqred

& A AT ¥0,%3,03,000 3%,95,5Y,09¥ 92,9%,09,¥5Y -
FHIA T _fewpsTe Y, 4 ¥ 44,000 3,¥3,3¥ 203 399,63 090 -
T A AR 959,93,000 9495395 3,53,49,43 -
TIEl TTHE AT 3,039¥,000 9,559, ¥y 4%,%¥0,350 -
I aYHT I AN Head! feamer - 94,33,9%,R0% 93%,39,4%,03% -
TA ATRTA (%) Y4,5%,¥%,000 | 4O RY,&3,¥5R | 3%,5%,35,0% -
difeusr gfaerd @) 9% % 9% % 9% % -
diferar giowad g F@ T
(M=(F)X(@) 5,39,3%,940 5,%%,3¥,4 ¥,%9,8% 0% -
oA AGHST AT AaLq% oAl
(0= T B HA AEd ATITT ©%5,9%,53% %,2%,3%,29%
Sifew 9 (Reciprocal of capital
requirement) () qo0 qo
gearaq Jtfewsr afr aifgw
aia IFH (T)=(TX(F) ©%,59,%5,]%0 %5,00,4¥,%90
Pillar 11 Saiiael_aqr@is
&Y (3) (5) ATAR T AT qUSN FHA AT HOMCHE HTAT
%A HAT AT AT (AT e g )
oA SNGHH AT AEaeTSH goft
SfEH S (Reciprocal of capital requirement of 10%) (&) q0 q0

gsaraq wifgaet afr ifgw aif@ @ @=(T)+®)
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doIR ShRad
20&b 311G 32 IlA
sharar
. R0%9 ATSE AATA Ro%% ATHE
fad faavor g fadef
et e | wedr | fadelh mr | fedeft m qarEt
o Ciay i T e | AR W | e qT
(faq) (A7) TN (AR | ey @3
9 | s =t 3,095,035 | 1.8009¢ | ¥ 5385333 ¥ 53853 5, ¥¥ 53 R0
3| aHfeed Tw 390,959 | 9¥. 50000 | R 3R ¥S ¥OS| 33 ¥E WOL| Q¥ wy 9y
3. | Ue faed qree 9,3%, 994 [99%.304%% | 1,49%%,000]| q49%¥ 000 5,33,004
¥ | T 59,509 | 22.2%%20 59% 259 59% 259 95,99 134,
Y. | ®mfeaT s 9994 | RN.5395% S¥ 959 ALY 80 S§%
% | faa & ¥00 | \%9.3¥530 35 43% 35 43% 930 3%¥3
O, | STaT I ¥¥ &%,645 [ 0.54180Y 35,%5,34¥ 35,%5,%4¥ ¥R,05 54
c. | g%%s TR -] 2.39250 - - %,54%
< | war fae Y, ¥30 | 035U Y ¥,94,09% ¥,9%,09% 1,%9,5%%
qo0| T FAY 200 |qR.¥3050 99,955 99,955 R9¥%
99.| fafed RFR -] ?.zyoq0 - _ -
93| g v (¥,533) | &4 L ¥590 (3,9%,9%9) 398939 39,59 ¥0R
93| fFafaam gema 3,942 | 10.293eY 30,999 30,999 3%,5%9
9| arg W 34,200 | :.R¥¥50 50455 50455 9% 354
q¥ | wafaad R ¥ 399 [ RR.233UYU 5,5%Y9 5,559 4%,35%
9%.| FIh IRT IrAYCH fa=TH q,%¥%0 | R0.90%3Y% 32,9%5 3%,9%5 9,3% 9%
qs| fETTR geR ¥ oY | 4% 20%30 39,243 9,243 9,92, 9R%
95| ATSEr e e R953% [1%.§%¥00 4,%% 3% 4,%% 3% 5099
FH Faeil HETH 1 Fa= (F) 90,99, %5233 | 99,33,%%,¥3R
FCPTRT FiaeTT (@ Y% Y%
AR ST AT AT ol (=(F)x (@) ¥0,593¥%| 4RI
it AR (Reciprocal of capital requirement) (=1)=TT T 40 JideTd 40 90
TR NGHHT AT SR AT IHH (@)= (&) ¥,05,03 ¥%0(  ¥,%9,33,3%0
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TILA
UIRA [ADISD
fdora uia adeY uRgames
fda=or JabiDd 3a. 3Ma 3Ma. 314. 314.

ROTR/KY |  RORU/RR| RORY/RY| RORR/RY¥ R0%R/&R
. G AR/ EHA AR FTqQTd gfqera Y.R¥% 93,9906 | 90%.¥0%| (¥3.39)% | -53539%
3. 9fd R AR &, 30.35 %.34 M (QRUY) (5%.99)
3 Ui S SR g = 0y 33 ¥4 & ¥
¥, Hed TR A9 (P/E Ratio) EREIN] ?.0g 99.%¥9 153 (9%.0%) 1.99)
Y. STIR ISITHT ATATET (A9 Fied) gfqera - - - -
%, ST GSITHT FAXE ATATLT AhTAl giqerd - - - - -
O, TS AR/ FST q9T ATIE gfera 92.¥3% 0.45%|  10.23%| 2.:%% . 4¥%
. FHAT G /FA G @ gfeera ¥0.2%% [ ¥R.3%06[ ¥¥.3¥%| IMU% [ ¥0.54%
R. FA (A& qoT ATTEHT =TS @ gfqera 4.3%% 354% 359%|  ¥.34% ¥ 9900
0. HEET UaaE ATRTAT/FHA ATFTAT giqerd 1.43% 3.R3% 49%|  9.05% R9%%
9. FHANT AAH/FA FHAN @ gfqera 40.93% 4%.3%%|  99.3%| ©0.00% 0.00%
9R. @F ATHRI/FAT A9 gfeera %.0%% 1.9% R.¥¥%| (RW)% | (90.0%)%
93. @ THT/FHA T gfqera 391% 3.%% 4.¥5%)| (1.49% (9.93)%
9%, Fd ot /faara gfeera 89, ¥%% ¥z.%% BR.9¥%| 9=.50% 5R.9%
Y. F TS @/ FHA G gfqera 9.%3% 1.%1% 1.5%%)| 1.23% 9.43%

q&. SifEw IR TR IS FTH T
. gratasE TSI gfqera 9R.5%% 2.59% 2.%99%| (R.9¥)% | (1.04)%
g T Il yfeara 1.34% 138%|  9.¥5% - 142%
T A oI BT gfqera 12.2¥% 19.099%]|  99.0%%| (2.9%)% (2.¥%)%
9. TXAAT (CRR) gfeera R0.%% 9R.2%% R0.9R%|  19.5%% 91.5%¥%
Y. AfSha FI1/ &S FAl EREIG] 2.55% R¥%|[  9%.¥0%| 39.¥0% R1.20%
9%, =TS W AR giqerd 3.%0% ¥.95% ¥.¥%%| 3.¥0% ¥.:4%
R0. Th Jaag . [q,49,%9,20,000 [q,0% 5% 39,000 | %5,40,53,000[49,03,3%,000)|(30,%0,39,000)
9. ®BA AT e 9,3%,2%, A4 | 9,¥0,00,000( 9 ¥0 00 000|890 0O 0OO| WO 00 00O
IR FA FHA e 304 3R 3R TR 3R
23w o e Q9 9 9 9 qo
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oaT odeEl siscayofl oifdss I ¥

(Q SITAOT 205§ &fR9 32 314IG 2056 JAdH)

q. JrERor uRRad ¢

AT Shiee Tug A o o, Jarerar fafq 043 s@ R o fafad afaes afeq S qor faxdia =
Tr=AT UF, R0%3 (Tchiias aTfored afeh UA, 303q) A LTIHT JUHT & | TTbT T FraTedeh!
ST U197, 3%, (GgTdmiR, TUET &1 ¥ HUIRe H1aTed qNTR, FISHTISHT ) | TF Aebel AU T
b (TATART HrslT ) 1 ‘F Vbl ToATAd YTl TEATeh! TTHT ATV by BRI TR
B | TR IREE AU W TR [ATHISHT giaehd TRTH @ | TF Sl 2T QO Far o
ToSTAeE HIhd YA TAT TEdl &FeHAT [axiid qfaer q97 Jaes Yad TReH S |

T G fa=irg fqa=or Q0% HE0 9 @ 059 UG 3R T IFAH! &l | It AT [gaRues
SR FoaTAE ArAfTT 080 FHN 0 A HEkd WH B |

2. dgcayol oian ofifdes :

Ry fai faearue® TR TR SEREE

T A [qaRues, d=a97 Jooi@ RUS! TaedTH dledh, T9d UHISey WAES dled
giqaTed T AU ATEE THIUEUE AT SRI Tl AETHIAe%w, ATAIAAT Tldhd of@l
fagT=ie® @y, Uderiasd Hed ATIRUTE] ATIRHAT TR THT AT L {Har TRUH e,
TSI AR (Accrual Basis) AT U & qo7 fa<iiar Geom =41 UA, R0%3 %l ATa9TehT,
T I Aehepl G T HFIAT TA, 03 of dAleb ATAR TAR TMRTHT T | Aebet AT of@m
Hifae® fHR=a? &THT qiRaTer T T ATRT 3 | b FELATATS TR TR AGTATTRT AGATS
ARATAAT TS ATTRT B | b TR [S=RAT Aol [l {a=omdT Feer@- g =TT 37a
qT fepfawer & AT ST@TA AT S WU S |

AR AT FAES ¢
AT A@THTT AT ATATAAT Tl ol [FgTdes A ed [ fqae qar T&l e
FET @l ATHAE® T ATAAF g5 | Al AqAHew [qard (qaR qaR Tarel (AT g&dqa

JET I qIT GRATEad R T SIcaeT Ixliedd [qaRues ¥ Ih Aaidel Rl T
GEH! [TaRUHT FAR ANH AAHRS, | I A Aehepl [AEITTAR TRUeRT Grarfad AT
ATTAHT AL, RIS holle®, FHARIGEH! AARIT Y AIAH I, AR, (&R
Frafae! IUANTAT Hafy TEI=IAT BT 3Ry UA, 045 dTs ATIR [dgUasl qaT Aariaed
THIE® @Il ATATTIN Gliegd IaevUes g |

TAT THHB! AT I ST ATAT T ATIRHAT A@Te TS g | fair fgaw
TIR &I [ASUHT @IhT ATHE® Tl q97 HANGd S A= [GUIA] AT [qeaed
B | A1 ATAMES ATTH] AATad TROTHET F¥eh 97 GFSH |




\ NCC Bank 8! afep ufddger

e/ Nepal Credit & Commerce Bank Ltd.

dizcayol olifdesdl ARIAU :
3fidGIoll Jddozh :
(@) IRIGI AATGol

q. ST JAT ATAGHT ATTAATS AT AT Sebebl [MGRTRT FTAR G AT ATRAT A@TS
TRUHT 3 |

I fqe, ave T o= S qur fadim SerE T Tedr e Iikusr demere anfed
ATERTATATS ATSIER ATAT A@TFT TRTHT B, | ATATT ATTATS AIG YTTAehl ATIRAT TS
TRUH 3 |

3. fageft qarer @de qur fahT SRl dmavaTe AR ATRRTHT ATRT-ArRT fearear fagefr wqar
fehraTe AT A=a d@rs T A=l (R AT faaell #A51 FRERae e s
NI SETEURT 3 | fagefl HETel ¥l TRad=aTE & ATURl TS Ih ®THT oq@rg
TR A IR A (0T SATE AURT FYeh AR RTUE A=W S@TRTH 3, |

¥, TR AT FRETTHT TRTHT AT AT (€I FRArae! feahiare HUH ATHT a7 Aaaars Tard
AGAT IET YT TUhT ATURAT @3 TR |

Y. FHAREEATE dehebl FHART FaT (HIATEET AR YGTH RTHT ol JaAT ATIEHT TS
ATEETHT AT bl ATIRAT @T3T TR & |
JdD! ATl
Td Jool@ TH! ATk Gaeedls ATl AR (Accrual Basis) AT a@Ts TRUH!
) =151 JdD A0l

q. = fequd e @ifaes qor o= S qar faxirar Seemeeare fagusl arqceEdr qoRTT
[ &ATSTaTs ARl ATaR (Accrual Basis) AT «@rsd TRue g |

R =TS feque e |rar qor i afehl Fell ATIeemdT SaTsl [4aT T ol |qTaaHT SaTsl fear
3ey fadems § AU AR AT AT ARGEH G | A Artey @t TR aRewr aamE
=TT fefeT 3%0 faqarg q a9l ATIR AT TUET TRUR 3 |

(@ @fdrre, BI®Eec X b @I eRaTge
ek TSN, gfadqua ST el ¥ fae giw qur fewhrste el o gy Have, fewhrgre e
fthetTs e TIfAerl STeRAT S@rs= TRUH |

@ faceh AGT PRIAR

q.  faeefT qeTer T T SMIcers 0% T AATH! ST HAT @RI ¥ fah! ¥l dad
FYEATE AT FUGTAT Gad T SErSUh! & |
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. AT THESS heddTdd Aled (46l HETHT SR WRUE, JHI9 (TeHue) T o9
AT STcae®ars 059 TG HETHl ATedH eTare Surell ®GITHT qieadT T
=~ ~ al

(5) @il oliaATelid! Tl RGRAT I I DAlgHd! ITUAHl

q. AT JAT ATASTHT FRATT ATRITHTRT SATNT A ST T T Siebebl (69T AR

TRUH B |

R AEA B AHH @IF Fol(ew ATe@d Tl @l bl arqd MRUR GEATIEd AR
AL T@TH ST THHATS ATRT-ATRAT [EFTH] G G ATAGT T sebebl e @bl
< |

@ ®daR) ol

FHANEEATS FHART FaT (HIHEel JAR YaT8 RS FoAl ThHATg I AT Sehebl
fEeTMER o7 Fwafa awaa IRqa RT3 |

(£8) oIoMoll

TN foed, O, TR TAEE AT Ak FAT A HFIAEEH SIRHAT TRTHT ANMIEEATE A
HA a1 IR Hed AL S A §, el AR A3 TR B |

) Rer Jeufd I 8RI A

q. e gwafaars Ufdqerieasd o™ eTd YA %l T 95d TRUS g | Feoy Friaars adis
T TIT FHIAATe JTARTHT ATIST A& FTYAT Joie @9 ThHATS TFIid (€q7 F¥Iehl
UfTeTiee qeaAT FHTE TRTH B |

3. feR guaftaur ey U9, [04s o e T FHINTHRT 8T SHT YANTHT ATUER! HigaT =T
afgel AfEAT 3@ Taal Hed TUTellehl ATIRAT 819 Hel TRUH B | T8 el el AT AMq
AT @A - % : Property, Plant and Equipment and Depreciation & F¥fcebl SUATRTATER!
FafrehT ATITTHT BT VAT TIw T AT AT AT &bl B |

3. ® Y000/- Yl HH ANdH! JHeedls Gog bl JUAT @9 el TRUHl & |
(@P) AWcdR Jd a2 forsieles Jaufamr uRMea

Q. HFE RS G (AT G G¥() AT TSH /@ Thl THIH GSiiehd TRUH 3 |
dhel AT AATEAIF FITAemedhl ANTa ¥ FUCAT qRMEA T TWH G |

R[St fAusr Feiae! @=ers [aeieiee q¥fd Smea qottegd T fast sty a1 Y ad Her
SH FH g, A1 AatafaT qieeigd g7 T d@rgd TRUH G |
(3N IR by Aok I sliadrol Sazn

Sehepl ST SET Il GRITdehl ok Wed a7 ol Jaidr atar SATelel ThHAL =
THAATS ATIR HA A@TF TRTH G |
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TR dfry Frafqesar qeaifad AT STERT qUTA AT Sehebl (AT aHITTH ord Gfererd
THHB] TG TRUH T |

(@) oAcIoG SR dlsard

AT=AE JIANTHT AT G RTHT A AISEIqelTs AN HedAdl ATIRAT d@rg= T
ST TRUST THIHT @ TAGUH S | ATFATAH] [ Il A= HISaIddls AN HedHl

HATgT TRTH 3 |
©) R gfden
Q. FHE G
F[Y U, 2030 FTAR G HATHIH 0 IANT THH FHAR AR AN GEATTTH B, |
. FHER TR

FHATT GoATHN ATIdb! THH YT TRUH TATAT @I el TRUH & T Ih THAATS
AT T T AAFI BITHT STHAT TRUHT 3 |

3 9 HHAR g
o  FHAN IUGM IHHATE HHAT [HIATAA FHINTH AT (Accrual Basis) T sTamaT
@S TRTH G |
o JUF A=TAT Glad AT 4T favTdr faar ardasr TwHes ateid s (Accrual Basis) /T
s RUH G |
(5) ITRIBR Aa2AT

ATTHT UA, 045 & JIaGTT THINAH ATTBIH! ATNT STFXIT TRUD! B | T bT A@TIITIT
I FX I Bk T TS, | Abel AU A@IHA & ATHRE! T FL FFeedl Al
T TWH T |

©) o ofifde=dl ehxudm

el TS IS Separa T aTesh T aue®T dIHTEUsHT @l Hifde®drs o TheddrEd
qAATET T ATH B, |
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o1 Aodadl fofizs T 3
qQ. 3ARIGBGR :
(®F) FHURE
dFe AR UH, R04s TAT FHAATEl FTAR a9 a9 T, },0033 ¥q3/- AT SRS AT

AT TH B, | Ith ATART LT IHH HY AGMIIET T FReh I T |

@) ¥ W (Deferred Tax)

Sebel AT @A @ ' AT’ Bl AARAT AT 2 AR A T TGN ATTHT STl THAT
FHITTH T Y G/ STcaehl AT el e & | 9 99 Sbel %, 93,¥5,333/- TR

FT AT T AIET IRTERh] THH TEH H7 GHT 99 TRTR ) |
T Tl TUET AR J&qd TRUH B

T q. R0§§/%0 ATy &qqraT
AT AER F AR WA | @ | T W

Ter 0%9 AEE | 0% AN EE | W/

T AT (&)
R qEfq (SO ded) 90,529,353 | 90,2943,039| 3535 %&s 30| 549,000
FHAT JUSTT AT R %9995 -l %2909 30| R%,%%,333
FHHATR [eaT ATIART LT 9,3%,%9,33% -1 9,3%,%9,3%% 30| ¥055,¥30
®. FA TEF H FEA/ (FIA) - 088 AU HAT % 95,943
9. & T HT GE/ (FTIA) - R0%& ATUE HAT %%,90 430
T TR WATH H ATRM/ (@) (F-T) 93,%5,R33

gT. . R0§4/§§ ATVIE &FqraT
AE T AER F AU Ty FH | W W

fera=r R0%% AW@ | R0%% AW EE | qHfa/

LRI T (&fae)

R I (ST ATEE) 2,9%,33,39% | &,34,5%,4%¥ 99,%9,394 30| 3%z 3c3
FHATT JUST FFET 29,59, ¥%R -l 299 ¥R 30| J8YORI¥
FHEATT foar aradest e ,9%,0%,339 - 9,9%,0%,3R0 30| 34,%,5%5
&, | WA BT G /(@A) - R0%% ATAE HEATT %%,90 ¥ R0
. Fd TAF B R/ (F0c) - 084 AU AIT 0,%3,%40
T FYh] WA F ATR/ (@) (F-T) ¥%,3%,5\90
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2. ROl 3d1ST :

AT T Sepepl AEMA T FF qAT faira Fzar Geer=dr U9, 2053 JqIWR g ATRF 0 gfqerd
® 5, ¥9 WY 99,/ - AR FUAST HITHAT TITATARI TRTHT B | T THbI ATHT THHATS TITH
qEAepT Af>Ad ATFRATATHT GHIATTT &I ATFATAT THT qTHT F TERIA ToAT GHTATTT BITHT THH
TTATRY TRUHT S |

3. cgl gcdc O :
T T SAebebl e oA faae qarer fafawa aear 9ivada wg Ioq= WUl ATHRIH Y, Fiaqerd
el T2ae HITA] I g7 | I 9 JXAT ATRT THUHT §aT el UeaE HIUAT ThHH TR
TR B |

8. dloRkAMdl a3 :
FEE U, 2030 F YEH FTHINH HX ATH] @& ATRIEN 0% THH &Y 30,3%, 949/~ FHATT
AR AT FEATSTH T |

Y. arict 11 - GlipIud! uretol :

T A AbRT I ATAR AfdE AT R0%Y /%% @ AUAF AT SFEwd A || - IS
AT T (Framework) sl qrerdr T STUeT & | WIET ATER T Sebel A18er || &7 e
QUIETHT FTAFT TH B, |

AT ST Aol Sehebl AoaTeleh, HHARI qIT T¥Atedd q&TaTs Y& s ®at (DOSRI Loan) s1fH
Capital Adequacy Framework #T Supervisory Review Process ¥7@R Yot Joiiard aars+ gg
fAEeM™ IRT TR AARA 79 ool 9 ETgSIITaY FFIAIATE YaTg TXehl Tadl ol & 99.50
FRES AT TA.[9 TTRARHT el &9, ¥% FE I AMHEATe TATHE GSiiare gers ISl ot
TRTHN B | [IATAR FAH ITETT IS §0% T Grafie Isi §% HURMT IRk a9ar DOSRI
Loan &g =ars ISiehTe AT TaT T Sehebl TSI 43.2¥% T qrafdes Isir 92 §%% HTIH GAATTR
g |

&. UK FIaMol
TH AMGE AT Fbel %.93,00,000/- AR AfbF 7 SEGEHAT TAT F.34,00,000/ - HUA
FAANT BT3H {1, BT ATAT T TRET B |

b. CrossHolding Shares@®i fdob :

TE bl TATMHEHT bl A¥ BTl AUTe Wb Uagesol {o. AT Graeeol THUHI T S fof.
9,598,023 fohT 9187 aTer 5T Sekare Over the Counter (OTC) IBRaT aR fasht a1+ fadmy wirepfa
qre el T | el AW FEAT "R {Y,000 fEAT R S AT SawaraT e fasmy wh
HETE ®.55,9% 34 /- ATHT A TEH 3 |
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t. ®daR] ORI DY :
FHATNEEH] ARl O TANAA FHARIEEATS ol (61 TGLT AUHIG A TH, 0¥5 o
?ﬁ_o\ﬁ T ~ gé% ~ =~ ﬁ =~ %’|

v. fame oo Rafa :

TSl @Tdeedl eard o feafg 79 &R § |

AT L FHAT & EoIRAT
— Sepep GTaT AT el GIar

3 Fuv=T Al - - - -
q FEIMG 3 ATTHH - 39,94 - ¥,3%
9 FUTFR! - 2059 - 39509
ST - ¥94,50 - ¥3,09

Y oY e &. EAARAT

gfee Higa gfere Hed

3 g A ? 193,43 q,4% 4% 1,29
9 FUIMG 3 FTTEH - 1% 23 999 1,59
9 FHGER - 3,59,%5 94,29 39,4%
ST R ¥,¥5, 0¥ 9,%,%9 WY

Q0. Udrg JAREMd). 3RIc1 AR TDI 5EU1, ATUCT Ud 3Uciddl AR ed) Jiar a1 &N :

&. EIIR AT
EEn] FH
AT TTEH AT 99,3 55,45
9 AR A 93,03,9%, ¥
HIAE TRTRT HIT ¥\9RY
AYerE TRTH =TS 29,30




7= NCC Bank gl affes gfdace
Kl L B 75 vk Ao o

9. & sifacsr ot aikaayer 989 : & EIIRAT

fera=or I a9 T 9y TRaas @) | afeadT (%)
= fad w9 \raEe
=TT feama YE,M ¥, 39 YR,3%,%% (,50,9%) (4.9
GIECEEIC) 1% ,9'9,9% 99,93, 9% 3,%¥3%% 0,98
= faae @rares
EESRERIE] ¥ %3,3%,0% 498 S LY | (49,4R,80) (].¥%)
HETH! S@d g e 3,35 ,9,%% 1,53,35,3¢  |1,¥4,2945 50.0Y
Hefa s 4,%0,33,%3 9,3%,4%, % 9 E99% %%.0%
R IRT T =A™ R F=R

fera=wr g

Al ¥ NPT AT AT ] oY
EEEEIEIRGRE B RI) & RY
gT I=R 3580
3. sfrdfea sifew ari
@) P, qradr qur fow @fks . EIARAT
®T ThH ATUE IR, 0% 5,35,95 %5
TF THEHT TUH IJ=AqH TGN 33,40,00
TF THGHT AUHI IJoadqd TRASE Fiasrd R.&5%
@) IR BT AR TR & EARAT
FA THH AAE 3R, 089 395,5%,¥R
TF THSH] AURI IooAqH TR 39,9%,00
Teh ZHISHT TUR Ioaad TSR] Fiaerd R.55%
@M fET qur fae st qradr &. §IIRA
FA THT ATUTE 3R, I0%9 99,03,9%,%3
U FHISHT AR I=odH THRISR YY,\9%, 3%
Tk THGHT TUHI IooAdH UHRHATR! Fiqard Y.04%
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38! affes ufediga

&. CTRAAT
Q8.  ofebIeil 3faffidl MR Joufd GIRIcam! dofim=or
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Disclosure under BASEL II

Nepal Rastra Bank has introduced new capital adequacy framework in July 2007 with appropriate
approaches for Nepalese market for implementation of Basel II to be effective from the FY 2008/09.
As per the famework, banks are required to maintain capital for Credit, Operational and Market risk
against the earlier practice of capital requirement for credit risk only. NCC Bank has taken Basel II as
a framework that helps bank to improve its risk management system.

A. Risk Management Function

Risk management includes all policies and practices designed to reduce the probable risk to bare
minimum level. Developing, managing and evaluating risk management programs are the ongoing
activities in the Bank that constantly take care of the risk alleviation. Once the type of risk to be
managed has been identified, the next objective is to quantification of that risk. Depending on the
type of risk, measures are sought for the timely addressing the issues.

(a) Organization and Authority:
The Board of Directors has the ultimate authority for taking all decisions regarding risk
management function of the bank. However, various level of authorities function based on their
duty and responsibilities are being closely supervised by the higher level authority.

The Board of Directors oversees the establishment of risk management policies and processes
through direct reporting and various committees. Management is accountable to the Board for
ensuring the effectiveness of risk management and adherence to policies and limits approved
by the Board. On a day-to-day basis, departments and branches have primary responsibility for
risk management.

(b) Risk Management
As the first step for the management, a suitable comprehensive framework to standardize the
process is formulated in the form of Manual. Various departments of the organization have
their respective manual and guidelines that govern the functionalities.

The key components of bank’s risk management approach are: good corporate governance;
robust and comprehensive processes to identify, measure, control, monitor and report risks;
sound assessments of capital adequacy relative to risks; and a rigorous system of internal control
reviews involving internal and external auditors.

There are different Committees at higher level that are constantly focusing on the issue of risk
management. Those Committees include Credit Committee, ALCO, ALIC, Audit Committee
etc.

(¢) Risk Management Strategies:
(i) Credit Risk:
Credit risk results from the exposures in the normal course of lending with potential earnings
volatility caused by borrowers’ inability and/or unwillingness to fulfill their contractual
debt obligations. Credit exposure includes current as well as potential credit exposure. Current
credit exposure is represented by the notional value or principal amount of on-balance
sheet financial and off-balance sheet facilities.
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Risk management tools or remedies exist for every exposure that the Organization faces. These

include:

1. Risk Avoidance: eliminate the exposure completely.

2. Risk Control: reduce chance or size of loss, or make the likelihood more certain.

3. Risk Transfer by way of insurance coverage or contractual language.

4. Risk Retention: decide to bear the risk at an acceptable level after careful evaluation. Such
credit exposures are adequately collateralized.

Credit Policy of the Bank guides all the lending process. The credit exposure of the bank is
monitored by Credit Control Department. The credit facilities approval has centralized
mechanism. Credit committee further monitors the Department.

Individual credit risks are analyzed and approved by experienced credit officers who consider
a number of factors in the identification and assessment of credit risk. The analysis/appraisal is
based on the assessment of all relevant factors including the borrower’s financial condition
and outlook, industry and economic conditions, market position, and management strength.
Bank has also established Credit Administration Unit under Credit Control Department which
is continiously tracking all the credit exposure of the bank after disbursement.

(ii) Operational Risk

The organization has effective internal control mechanism and operational directives/manuals
widely covering the operational aspects of bank management which are believed to reduce the
operational risk to an acceptable minimum level. The bank has also set up a separate cell
(Branch Operation Department) to monitor the operational aspects of the entire organization.
The sufficiency, implementation, efficiency of the control mechanisms is reinforced by the
wing of Internal Audit.

(iii) Market Risk

Asset and Liability Committee (ALCO) comprising senior management personnel oversee non-
trading market risk including the setting of operational limits and guidelines to refine risk
management, consistent with the Asset and Liability Management Policy. Treasury Department
is responsible for managing the risks in respect of trading and investment remaining within the
approved responsibility.

B. Capital Structure:
(a) The following is the Tier 1 capital and breakdown of its components:

S.No.| Particulars Amount('000)
1.1 | Paid up Equity Share Capital 1,399,671
1.2 | Proposed Bonus Equity Shares -
1.3 [ Statutory General Reserves 298,079
1.4 |Retained Earnings (208,847)
1.5 | Other Free Reserve -
1.6 | Deduction from Capital (132,645)

Core Capital (Tier I) 1,356,258
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( b) The following is the Tier 2 capital and breakdown of its components:

S.No.| Particulars

Amount ('000)

2.1 Subordinated Term Debt

2.2 | General loan loss provision 133,644
2.3 | Exchange Equalization Reserve 886
2.4 | Other Reserves -

Supplementary Capital (Tier II) 134,530

(¢) Subordinated Term Debt:
The Bank has not issued any Subordinated Term Debt instrument.

(d) Deductions from Capital:

Investments in other financial institutions licensed by Nepal Rastra Bank, and promoters’

financially interested companies

Particular Amount ('000)
Ordinary Shares of NB Insurance Co. (146,000 units ) 14,600
Loan to Harishiddhi Bricks & Tile Factory 100
Loan to National Hydro Power Company 117,945
Total 132,645

(e) Total Qualifying Capital:

S.No. | Particular Amount ('000)

1 Core Capital (Tier I ) 1,356,258

2 Supplementary Capital (Tier II) 134,530
Total Capital Fund (Tier I and Tier II) 1,490,788

C. Risk Weighted Exposures:

S.No Particular Amount ('000)
1 Risk Weighted Exposure for Credit Risk 9,872,451
2 Risk Weighted Exposure for Operational Risk 768,168
3 Risk Weighted Exposure for Market Risk 50,873
Total Risk Weighted Exposures 10,691,492
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Risk Weighted Exposure under each of 11 categories of Credit Risk

S.No. Particular Amount ('000)
1 Claims on government & central bank -
2 Claims on other official entities 155,813
3 Claims on banks 331,680
4 Claims on corporate & securities firms 3,869,702
5 Claims on regulatory retail portfolio 674,336
6 Claims secured by residential properties 397,464
7 Claims secured by commercial real estate 998,643
8 Past due claims 350,238
9 High risk claims 1,317,385
10 Other assets 478,817
11 Off balance sheet items 1,298,373

Total 9,872,451

Risk Weighted Exposure Calculation Table:

S.No.| Particular Amount ('000)
1 Total Risk Weighted Exposures 10,691,492
2 Total Core Capital (Tier I ) 1,356,258
3 Total Capital Fund (Tier I + Tier II ) 1,490,788
4 Total Core Capital to Total Risk Weighted Exposures 12.69%
5 Total Capital Fund to Total Risk Weighted Exposures 13.94%
Amount of Non -Performing Assets (Gross and Net):
Amount '000
S.No. Category Gross Provision Net
1 Substandard 21,009 7,926 13,083
2 Doubtful 57,858 28,929 28,929
3 Loss 162,455 161,185 1,270
TOTAL 241,322 198,040 43,282
NPA Ratio:
NPA Ratios Percentage
Gross NPA to Gross Advances 2.88%
Net NPA to Net Advances 0.54%
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Movement of NPA:
Amount '000
Particulars Opening Balance | Closing Balance |Increase / ( Decrease )
Substandard 12,319 21,009 8,690
Doubtful 12,239 57,858 45,619
Loss 172,510 162,455 (10,055)
TOTAL 197,068 241,322 44,254
Write Off of Loans and Interest Suspense:
Particular Amount ('000)
Loans Written Off 4,794
Interest written Off 9,120
TOTAL 13,914
Movement in Loan Loss Provision and Interest Suspense:
Amount '000
Particular Opening Balance Closing Balance | Increase / ( Decrease )
Loan Loss Provision 325,487 393,180 67,693
Interest Suspense 218,389 154,783 (63,6006)
Segregation of Investment Portfolio:
Particular Amount ('000)
Held for trading i
Held to maturity 1,921,004
Available for Sale 99,225
TOTAL 2,020,229
Types of Eligible Credit Risk Mitigants used:
Particular Amount ('000)
Fixed Deposit with Own Bank 320,358
Fixed Deposit with other Banks / FI -
Gold 146,020
Securities of Government and NRB -
Securities/ Guarantee of Foreign Bank -
TOTAL 466,378
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